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Funding & partnership

Funding Ask Summary
A concise 1–2 page overview of KV Smartflow’s funding requirement, use of funds and
expected outcomes.

Funding range £50,000–£250,000

Implementation window 8–16 weeks

Delivery model System-led (SOPs, QA gates, decision matrices)

Geography Northampton (West Northamptonshire focus)

Prepared: 13 January 2026 • For grant bodies, lenders and strategic partners
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Funding requirement
KV Smartflow is seeking grant funding (or blended grant + finance) to accelerate capacity, strengthen
local supply resilience and scale BIM-enabled delivery.

• Typical ask: £50,000–£250,000 (grant-led or blended).
• Implementation window: 8–16 weeks from approval.
• Location focus: Northampton (West Northamptonshire).

Use of funds (example)
• Digital delivery: BIM software, hardware and QA tooling; secure BIM schedule upload and evidence

pack workflow.
• Operational tools: testing equipment, calibrated instruments, safety kit and compliant storage.
• Premises enabling: racking/shelving, signage and fit-out enabling works (delivery base / trade counter

model where applicable).
• People and skills: training, certifications, and early hires to increase throughput and quality control.

Headline outcomes
• Capacity: deliver more projects with consistent QA and clearer evidence trails.
• Speed: reduce programme and rework through BIM coordination.
• Compliance: governance, ESG and audit-ready delivery documentation.
• Jobs: create local employment and skills pathways in West Northamptonshire.

Measure Target (illustrative)

Programme adherence Improved on-time delivery through better coordination

Rework / defects Reduced snagging and repeat visits

Response time Faster call-out and planned maintenance completion

Local jobs & training New hires and structured training hours delivered

Next step: share the scheme criteria (ticket size, eligible costs, deadlines) and we will map the budget
line-by-line to funder requirements.


